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ASX/MEDIA ANNOUNCEMENT 
 
 
PELO R U S  PR O P ER T Y  GR O U P  LTD  (ASX Code: PPI) 
FIRST HALF FY09 RESULTS 
RESULTS SUMMARY 
 

A) EARNINGS 
 

Underlying Earnings $1.30m 
Gains On Disposal Of Assets $1.19m 
Gains On Acquisition Of Investments $12.41m 
Asset Impairment Provisions   ($8.53m) 
Net Profit Before Tax $6.37m 

 
B) BALANCE SHEET 

 
Assets 
Cash And Cash Equivalents  $2.30m 
Financial Assets   $7.69m 
Investment Property Value @ Jun08 $200.14m 
 Asset Impairment Provision   ($24.77m) 
 Carrying Value @ Dec08  $175.37m 
Intangible Assets   $1.57m 
Other Assets      $0.35m 
Total Assets   $187.28m 

 
Liabilities 
Payables   $0.96m 
Mortgages On Investment Property  $87.42m 
Interest Rate Hedge Liabilities  $3.98m 
Minorities   $0.92m 
Deferred Tax   $1.61m 
Other Liabilities      $0.13m 
Total Liabilities   $95.02m 
 
Shareholders Equity   $92.26m 
 
Shares On Issue   361,703,893 
 
NTA Per Share   $0.26 

 
This summary does not include a comparison with prior years as the merger approved by 
shareholders in November 2008 has significantly changed the group’s asset and income 
profile from that of the previous period.  
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BUSINESS COMMENTARY 
 
Pelorus Property Group’s merger with a number of its related property investment vehicles in 
December 2008 has transformed it from a funds management and property services provider 
with partial interests in a number of investments to a property holding company with a funds 
management and property services business. The merger has expanded the group’s capital 
base and has created a stable income flow that will allow it to expand its funds management 
activity without a need to rely on short-term fee income. 
 
The global financial crisis is having a negative effect on most asset classes and Pelorus is not 
immune. The group accounts have been prepared after a write down in the value of the 
property portfolio of $24.8m (14.4%) and include other provisions totalling $8.53m. These 
adjustments have had the effect of increasing the group’s gearing from 40% to 49%. 
 
Pelorus has interest rate hedges in place with respect to $79.5m of the group’s property 
related debt. These hedge contracts are at rates ranging from 5.55% pa to 6.27% pa and the 
dramatic fall in interest rates over recent months has resulted in a revenue charge and the 
recognition of a liability in the half-year accounts. As these contracts run off ($19m in 2009, 
$20m in 2010, $10.5m in 2011 and $30m in 2012) the liability will reduce providing an 
opportunity for new contracts to be established at significantly lower rates. This is expected to 
have a positive effect on group earnings and cash flow. 
 
The Pelorus property portfolio’s EBIT is currently $10.6m per annum with the properties 
91.3% leased. The dominant asset in the portfolio is the Bakehouse Quarter project at North 
Strathfield in Sydney.  
 
The Bakehouse Quarter is an ongoing development with capacity to add 40,000 sqm to the 
existing 35,000 sqm of commercial and retail space. The project currently generates EBIT of 
$8.9m per annum, 72% of which is from ‘A’ Grade tenants with lease expiries between 3 and 
13 years. With this stable cash flow there is no pressure to construct further buildings and 
future development will only be commenced with tenant commitments and funding in place. 
 
The Pelorus property portfolio’s debt is with three different lenders with the largest exposure to 
one lender being $40m. Two of these facilities totalling $46m expire later this year and while 
both lenders are expected to extend the facilities they have warned that it will be at higher 
margins than the historically low margins that the group has been enjoying. 
 
In addition to the property portfolio recognised on the Pelorus balance sheet there is a 40% 
interest in a distressed retail project in Wellington, New Zealand. Pelorus’s total exposure to 
this $NZ45m property is $NZ300,000 and the group has no liability for the project’s debt. The 
retail market in NZ is extremely difficult at the present time but the property is now 82% 
leased and is expected to become cashflow positive this year. 
 
Pelorus has a long history of working with difficult or distressed properties.  With the group 
restructure now complete Pelorus is focussed not only on distressed real estate assets but also 
on the structures in which they are held and the entities that control them.  
 
In recent years there has been a proliferation of “capital allocator” fund managers that are one 
or two steps removed from the physical property assets and treat real estate as a generic 
commodity to which they need add little or no value. Pelorus is optimistic that the current 
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market dislocation will result in a greater understanding of the merits of the vertically 
integrated “hands on” fund management model. 
 
In the current market, Pelorus’s business strategy is to look for mergers with or acquisitions of 
smaller or financially stressed fund managers and to participate in portfolio or individual 
property workouts. Pelorus is now structured to be able to work for equity rather than fee 
income especially where this will increase the capacity for distressed investment structures to 
weather the current economic storm. 
 
 
 
 
Stuart Brown 
Managing Director 
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APPENDIX 4D
HALF-YEAR ENDED 31 DECEMBER 2008
Previous Corresponding Period - Half Year Ended 31 December 2007

SUMMARY

For the six months ending 31-Dec-08 31-Dec-07 Change Change %
Revenue $9,180,582 $7,117,066 $2,063,516 29%
Pre Tax Profit $6,369,471 $4,571,777 $1,797,694 39%
Net Profit after tax attributable to members $4,680,478 $3,213,853 $1,466,625 46%

EXPLANATION OF RESULTS

A detailed explanation of the results for the period ended 31 December 2008 is contained in the ASX/Media Announcement 
accompanying this report.

DIVIDENDS 

No interim dividend has been declared.

NET TANGIBLE  ASSETS VALUE PER SHARE

31-Dec-08 31-Dec-07 Change Change %
NTA per share $0.26 $0.34 ($0.08) -24%

CONTROLLED ENTITY CHANGES

Entity Date Control Gained
Planloc Pty Ltd 1-Dec-08
RASP Investments Pty Ltd 31-Dec-08
RASP Investments No. 2 Pty Ltd 31-Dec-08
The Bakehouse Quarter Fund 31-Dec-08

ASSOCIATES AND JOINT VENTURE ENTITIES

Please see the financial statements for the half-year ended 31 December 2008 for details on associates and joint veture entities.

STATEMENT ON AUDIT

RESULTS FOR ANNOUNCEMENT TO MARKET

The financial statements for the half-year ended 31 December 2008 are attached and are not subject to any dispute or 
qualification.    F
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Directors’ Report 
 
Your directors present their report for Pelorus Property Group Ltd and controlled entities for the 
half-year ended 31 December 2008. 
 
Information on Directors 
 
The names of the directors in office for the half-year and to the date of this report are: 
 

Name Responsibilities 
Seph Glew Executive Chairman 
Stuart Brown Managing Director 
Guy Wynn Executive Director 
Paul Tresidder Executive Director 
Robin Tedder Non-Executive Director 
Richard Hill Independent Non-Executive Director 

 
 
Results and Review of Operations 
 
For an explanation of the results and review of operations see the Pelorus ASX/Media 
Announcement accompanying this report.  
 
Auditor’s Independence Declaration 
 
A copy of the auditor’s independence declaration as required under Section 307C of the 
Corporations Act 2001 is set out in this interim financial report. 
 
 
Signed in accordance with a resolution of the Directors. 
 

 
Stuart Brown 
Managing Director 
27 February 2009 
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Directors' Declaration 

The directors of the company declare that: 

1. The financial statements and notes, as set out on pages 6 to 55, are in accordance with the 
Corporations Act 2001 and: 

(a) comply with Accounting Standards and the Corporations Regulations 2001; and 

(b) give a true and fair view of the financial position as at 31 December 2008 and of the 
performance for the year ended on that date of the company and consolidated entity; 

2. In the directors’ opinion, there are reasonable grounds to believe that the company will be 
able to pay its debts as and when they become due and payable. 

This declaration is made in accordance with a resolution of the Board of Directors. 

 
 
Stuart Brown 
Managing Director 
27 February 2009 
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H(6&'(ÿW'+32ÿ 8*J9Y*;=[ 7 9*9Y9*8[= Y*<[[*[YV

9[*[8X*=<V 7 Y;*[[Y*YJ; [J*8<8*8J[
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7 7 9[*;[[*=YX 9[*;[[*=YX
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U5$)&'"ÿf5%% Y ;X*Y<< Y Y 8Y< ;X*=Y<

L&6%ÿR'#-5""#' Y 9;<*<<< Y Y 9*XY< 9;9*XY<

H#B)ÿM%#3

$90,000 of Guy Wynn's fees paid in India by WT Services (India) Private Limited. 

Y 9=<*<<< Y Y 8*Y<< 9=8*Y<<

9YX*XV; 8YY*<<< 9<X*XJ= J*X<; 99*J<< [V;*9V;
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